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Be the change you want to
see through Strategic Design
and Desigh Management

Innovation Technology

By Brigitte Borja de Mozota & Jieun Kim
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DAY 1 The many risky changes of our times (economics, ecology,
digital, biology )

DISCOVER

%8'108d11221'é(§MON> What is the value of design and Design Thinking for

understanding the challenges and creating a Vision ?

- The value of Design and of Design Management in organizations : evolution of design
Impact .

-The “Designence" and Design Ladder models
(source Handbook DM BERG 2011. Sciences du design 2018 )

- Exploring the trends in macro economics and in management (such as purpose driven
organizations ) and their consequences for the 21st century managers What are the
changes required? ( The augmented PESTEL model )

- Understanding the power of designers attitude and of designers skills (Follett )

- Working on participants chosen case study: What does it mean for them to change in
every day practice ?
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DI\ How vision or strategy changes the culture of
the organization.
DEFINE
SR What is the value of designers competencies and of the

design attitude for organizations human resources?

-What is a design strategy and its link to the company’s brand and vision ?

- How Design Management can help changing the culture in coherence with external
changes and minimize cultural gaps ?

- How Design Management can help aligning the external change with the internal
culture ?(source paper Gruber 2015 Academy of Management )

- What does it mean for participants in their every day practice ? employee experience,
< customer brand > versus < organization brand >
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DAY 3 How to implement a cultural change through
process innovation ?
DEVELOP
fgﬂOSO[ 12212 éFRl) What is the value of design processes / added to other

processes (Lean ,Agile -:*) / in making the change real

- Understanding the reasons behind the success of DT methods now.

- Aligning the designer ‘s office and his or her methods with the changes at stake : experi-
mentation , designing the experience .

- What is the value of design processes? Defining indicators for measuring design impact

- What does it mean for the participants in their every day practice? Working individually on
their chosen case study, objective and individual change.
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