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a. To expose students to models that are being used in various aspects of (international)
business, including HR, Innovation, Marketing, Strategy
b. Via action learning, stimulate students to relate models to their own context

c. To develop presentations skills on strategic and operational issues
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VA proven models @ No-Boundaries Academy

Program ProvenModels, co-ordinated and presented by No-Boundaries Acadademy

Objectives

1. To expose students to models that are being used in various aspects of
(international) business, including HR, Innovation, Marketing, Strategy

2. Via action learning, stimulate students to relate models to their own context

3. To develop presentations skills on strategic and operational issues

Program

Modulel:

1. Introduction to ProvenModels (4 hours)
a. What are business models?
b. Examples of models in various categories
c. Case studies

2. Assignment (Problem-Based Learning)
a. Introduction of assignment
b. Assignment: Application of ProvenModels (4 hours): Students work in pairs

and identify 1-3 models to apply to their own organisation/situation

Module 2:
3. Assignment (Problem-Based Learning)
a. Students design a short presentation (max. 5 minutes) to present a case to imaginary
target audience (customers, management) Presentation and Discussion (4 hours)
4. Closure
a. Students present their case (5 minutes), followed by feedback session
(5minutes)
b. Closing session: more examples and suggestions for further use
c. Students for MOT 10th will further work on their research paper including an impact
analysis to be presented in Jan.2021.

(with a guidance of prof. BH Byun and prof. Paul Iske)

Program Schedule (A% 4742 3 373 +4)

Module 1 (7th of Nov)

* Saturday afternoon, 13.30-17.30, facilitated by Prof. Iske and Prof. Byun

* Saturday evening: students reflect and think about possible case, discussion with coaches (30
minutes per student pair, appointments made)

Module 2 (14th of Nov)

* Saturday afternoon, 13.30-17.30: Finalizing assignment/presentation, by Prof. Iske and Prof.
Byun (15 minutes per student, appointments made)

* Saturday evening, 18.30-22.30: Finalizing assighment/presentation, facilitated by Prof. Iske and
Prof. Byun (15 minutes per student, appointments made)

Module 3 (till the mid of Jan 2022)

* Appointment will be made for MOT 10th Students to further work on their research paper
focusing on improvement on current issues with innovative solutions. Originality and Impact are
the main area to pay attention.
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