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The course focuses on the strategic management of technology and innovation in firms.
While the emphasis will be primarily on understanding the creation and development of
business strategy as it pertains to technology, we will also address topics pertaining to the
— |management and facilitation of the innovation process. We will take the perspective of
uwits S5 ) . . . . .
various levels of management (corporate, business unit, project) in studying the process of
creating change through technological innovation and entrepreneurship. We will examine the
key activities at each of these levels of management, analyze how they interlock, and
attempt to understand how such complex systems of activity can be effectively managed.
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23Xt | Ch. 2 Sources of Innovation
33Xt | Ch. 3 Types and Patterns of Innovation
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